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ABOUT 9/ 44,&1;

Leadership developer & business activation coach.
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O On a mission to help people lead with ease.
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HUMILITY

... having a modest or low view
of one’s importance.




M a world with humility

LET'S TALK

Share a
 Humbling
OR
« humiliating

experience of your career?




M a world with humility

DEBRIEF

What did you notice
about the stories you
shared?




MHumility brings perspective




M Humble leader

14

Humility is not thinking
less of yourself, it’s
thinking of yourself less.

CS Lewis




BEING HUMAN

Conscious thinking
Versus
Auto-responding.

MHUMILITY



BEING EMPATHETIC

TOWARDS US
AND OTHERS

MHUMILITY
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THINK
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empathy map
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PERSONAL LEADERSHIP

HUMBLE
LEADERSHIP

drama

triangle HELPLESS
VICTIMHOOD

Karpman Drama Triangle: Stephen Karpman




M human ego

drama
triangle

VILLAIN VICTIM
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triangle
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Delight
loop
HUMBLE results beliefs
LEADER
leadership
loops HELPLESS
VICTIM
Doom

actions loop

MHUMILITY
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LEADERSHIP WITH HUMILITY



CONNECTED <4 COLLABORATIVE

MHUMBLE LEADER Has personal humility & professional will.

Jim Collins — Good to Great



Leadership that
creates a safe
space for personal

power to thrive.
IS PRESENT

®

o PURPOSEFUL
o TRUSTING
O

O

®

GUIDES
INSPIRES
IMPROVISES

M QUIET LEADER



quiet leadership

LET'S TALK

Connect, ask listen and learn

« What's on your mind?

What else?

What's the real challenge here for you?
So, what do you want from this?

How are you going to get that?

What's the first step you will take?
What was most useful from this
conversation?



3 STEPS TO QUIET POWER

1. Know your humanness
2.  Be curious, listen deeply and keep learning.
3. Beon a quest to work as we, not me.

DO THE WORK & MAKE IT REAL!




Leadership in action

{(

Original
Unscripted
Happening.
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MPROGRAMME

pe TC 0 l d t 6 noun: to brew, to filter gradually

LX CAFE: 11am-12noon,
Wednesday 24 May, Biz Dojo, Graffiti Bar
Thursday 25 May, online via Skype

To percolate on LX humility, to share progress,
to ask questions to connect, collaborate and

converge.

STAY IN TOUCH
julie@juliet .
JULIETREANOR  j;cpiceorer

leadership developer & business activator o -
www.julietreanor.com/agility

Future sessions:
14 June: flow

12 July: ingenuity

9 August: progress

www.]julietreanor.com/humility
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